
Get to know your 
business… better!

Great managers make great 
decisions. With the right 
insight and given measure, 
the choices you make have 
superior impact. BALP gets 
you an opportunity to truly 
envision your business 
processes. To put it simply – 
you get the full picture. 

No unknowns, no 
assumptions, no guesswork… 
for better end results.

Business Activity – Log – Performance



Operational efficiency can be 
defined as the ratio between 
the input to run a business 
operation and the output 
gained from the business. 
When improving operational 
efficiency, the output to input 
ratio improves. 

“What’s measured… improves”
— Peter F. Drucker

In order to improve operational 
efficiency, one has to start by 
measuring it. BALP is the perfect 
gauge.

Universal and adaptable
BALP is universal tool that can be used 
in a variety of situations and systems. Its 
backend can be linked to one or more 
different data sources – existing or created 
specifically for this purpose. Highly 
adaptable to your needs.

BALP provides end-to-end view of business processes for performance evaluation and early fault 
detection.
• Real-time data collection and aggregation
• Real-time data presentation
• Creating and sharing dynamic statistical reports (PDF, XLS, HTML)
• Reacting to predefined business events (sending information, running additional actions)

Now! Thanks to its modular structure, BALP 
supports gradual implementation – by stages. 
Be effective today, make even smarter deci-
sions tomorrow.

Applicable in the following businesses:
• Financial institutions
• Insurance companies
• Public administration

01. Why?

02. What?

03. how?

05. when? 06. who?

Open and cost-effective
BALP is based on open-source technologies. 
As such, it is characterized by low introductory 
costs and is free of any vendor lock-in. No 
expensive licenses, no expensive infrastructure 
investments. Efficient use of existing commodity 
hardware, fast ROI.

Real-time dashboard view, updates as events are being received



Drilldown report view, expanding/collapsing supported, variable 
number of columns, display single activity details

PDF report view

Recent generated reports, download and sharing supported

Key 
Offerings
BALP makes it easy to:

• �monitor the efficiency of 
employees and business 
processes

• �view key performance 
indicators in real-time

• �get dashboard overview 
for key business activities

• �create information 
system activity reports

• �monitor non-system 
related activities 
(phone conversations, 
documentation 
processing, working with 
clients etc.)

• �create relevant reports 
from various sources and 
systems

• �search & share reports

• �manual event entry

• �cutting-edge 
technologies

“Your biggest enemy 
is the unknown and 
assumptions.”  
— LTG Christianson



Contact Us

Etna d.o.o. 
Laginjina 7a 
10000 Zagreb

+385 1 461 11 11 
balp-info@etna.hr
balp.co
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